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IPCSA Members Meeting

“Exchanging Experience”

Barcelona, 23-24 May, 2023

TIME

Day

23/05/2023

10:00-10:20

Agenda

ACTIVITY

l

Opening:

Welcome

Code of the Conduct

Agenda

Santiago Garcia, Host of the Meeting / Portic, VP, Port of Barcelona
Javier Gallardo, Host of the Meeting / Portic, Chairman, IPCSA

TIME

ACTIVITY

Session 1 “Strategy and Policy”

10:20-11:00 | Introduction of IPCSA New Members:
© RAK Ports (UAE)
© North Sea Port (Belgium, Netherlands)
© Dubai Trade (UAE)
11:00-11:20 | “The Future of IPCSA - organisation, mission/vision, objectives”

Javier Gallardo, Chairman, IPCSA

D(]y ] Session 2 “Operational challenges and
23/05/2023  opportunities |/ Stakeholders’ perspective
15:00-16:00 | “Help Desk Workshop”
4 TPCSA Members presentations on:
© SOGET, DAKOSY, PORTIC, PORTBASE
16:00-16:20 | “Renewal of Infrastructure”, Portic experience
Enric Calatayud & Sergi Maymi, Portic
16:20-17:00 | Discussion panel “Innovation in ports”
moderated by Nico de Cauwer, IPCSA
Presentations:
© Innovation Foundation, Carles Rua, Port of Barcelona
© “How can we boost and drive innovation in ports”, Tarik MAAOUNI, Agence Nationale des Ports
17:00-17:30 | “DCSA vision and the role of shipping lines in standardisation “
Slavia Jumelet, Digital Container Shipping Association
End of the Day 1/ Dinner Arrangements
TIME ACTIVITY

Day

24[/05/2023

2

Session 3 “Sharing experience”

11:20-11:40 | Nico de Cauwer, Secretary General, IPCSA
“2023 — Introduction to IPCSA’s Actionable Program Plan”
11:40-12:00 | “eFTI and opportunities/ challenges for PCS”
Evelyn Eggers, Dakosy
12:00-12:20 | “Our Offering Foresight*
— First Think tank meeting and the next steps
Uwe Liebschner, IPCSA Foresight Lead
12:20-12:40 | Coffee Break
12:40-13:00 | “Practical application of UN/CEFACT standards in maritime and ports”
Galina Roizina, PCS &SW Expert
Dmytro Iakymenkov, PCS &SW Expert
13:00-13:20 | “Update on PROTECT developments in 2023”
Mees van der Wiel, PROTECT General Manager / Portbase
13:20-13:40 | “Digitization and Platform Integration: The shippers’ view”
Jordi Espin Vallbona, Spanish Shippers’ Council
13:40-14:00 | Room for discussion / open questions
14:00-15:00 | Lunch Break
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10:00-10:30 | “Digital Port Infrastructure managed Data Collaboration Groups”
Phanthian Zuesongdham, Port of Hamburg, Germany
10:30-11:00 | "Release Order Container" (to be confirmed)
Dakosy, dbh, Port of Rotterdam, Port of Antwerp
11:00-11:20 | “TradeLens Experience”
Norbert Kouwenhoven
11:20-12:00 | “Customs Warehousing vs. border clearance”.
Uwe Liebschner, IPCSA Customs Lead
12:00-12:20 | Coffee Break
12:20-12:40 | “5 G Project in Port”
David Serral, Port of Barcelona
12:40-13:00 | “Role of PCS in the Physical Internet”
Tomas Ambra, ETP-ALICE
13:00-13:30 | “IPCSA PCS Study explained”
Lluis Mir6 Llado, IDOM
13:30-14:00 | Closing Remarks / Group photo

End of the Day 2
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